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Welcome from Stuart 

Welcome

We are now into our third decade of offering pioneering courses in
Traditional and Modern upholstery, The Oxford School of Upholstery
has established a global reputation as one of the best independent
Upholstery training centres in the world. 

We are small but solid, the only school of its kind in the UK offering
immersive intensive courses in the craftsmanship of Modern and
Traditional Upholstery, proud to have seen students develop from
novice to highly skilled crafts people with the confidence to step
out into the world and embark on careers as upholsterers.

 Everything we do at The Oxford School of Upholstery is geared
towards helping you carve out a successful career path in the
Upholstery industry. We endeavor to assist all students leaving the
school, that have completed the 10 steps, to be equipped to run
and market their own business.  Our door is always open if you have
any questions or if you would like to arrange a visit to see how we
work. Please contact me via email or phone on 01865 872121. I will
look forward to hearing from you,   

Stuart Bottomley
Principle



Ten steps to Upholstery 
Success 

Step 1

  
This project introduces the student to the nineteen
foundation techniques of traditional upholstery. It
includes an introduction to the tools and materials of
the trade along with basic wood finishing and the
application of braid or decorative nails.
On completion, the student will have a stool to use in
their future workshop, a companion on their
upholstery journey.   

Weeks 1 to 10

The Upholsterer's Stool 

Traditional Upholstery  Project 1
The Upholsterer's stool. 



Temporary tacking the top cover on the
Upholsterer's  Stool 



Step 2
  

Victorian style nursing chair
without arms using

traditional techniques to
include a deep buttoned

back. 

This project builds on the foundation techniques allowing
the student to work with curved furniture and giving an
introduction to fabric manipulation and buttoning. 

Traditional Upholstery Project 2



An introduction to modern upholstery, this project is designed to
learn a selection of fabric manipulation techniques

These will form a display for your future workshop or showroom.

Modern Upholstery Project 1

Headboards 

Step 3 

Headboard project to be completed as three small headboards to
include deep buttoning, a shaped headboard with a piped edge and

border sample with a central panel.



Step 4 

Modern Upholstery Project 2 

A new project for our course but one that has
become increasingly popular with interior designers

and discerning  customers. 
Constructed from scratch you will learn how to

construct a frame and fully upholster the project
using some decorative details of you own choice.

Upholstered stool or bench



Step 5 

Modern upholstery Project 3

The Wingback Chair 

A staple of any reupholstery business, learn how to approach the
complete stripping back and reupholstery of the classic and

popular wing back chair made famous by Parker Knoll. 

This project gives an introduction to modern upholstery techniques,
including working with foam. The chairs should include the cutting

and sewing of a box cushion. 



Weeks 11 to 20 
From our experience of delivering training courses over the past 20 years we

understand the importance of working on larger pieces of furniture, it will give
the confidence to accept commissions from customers who want more than

dinning chairs and small projects reupholstered. The following steps will focus
on the processes and techniques that will form part of your practice as a

professional and commercial upholsterer. Learning when to fully strip back and
when to use conservation techniques to preserve the existing upholstery.

 
Tricks of the Trade. 

 
Any training course that omits the opportunity to work on larger pieces of
furniture is missing an integral element in an upholsterers professional
development.



 The first of the major traditional upholstery projects,
this project gives the student an opportunity to work

on a longer project and includes the complexity of
tying a long run of coiled springs. Expanding the skills

and techniques learned in the earlier Traditional
Upholstery Projects 1 and 2. 

 

Step 6 

Traditional Upholstery Project 3 
Chaise longue 



Step 7 
Modern Upholstery Project 4 

Sofa

The major modern upholstery project is to upholster a sofa either
from a new frame or from a stripped frame. The sofa should

include shaped seat and a tailored back with either pleats, cuffs,
collars and caps. 



As you approach the end of your formal education, now is the time to draw together all
the traditional  skills and techniques you have learned over the past months and bring

them together on a single item of furniture. 
The final major traditional upholstery project is an armchair or sofa with at least two of

the following elements: Scrolled arm, an independent sprung edge seat, faux cushion etc

Step 8 
 Traditional Upholstery Project 4

Sofa or Armchair.



Step 9 

Business Planning 
For those students intending to progress to run their own business, assistance and

guidance will be given to prepare a business plan.
 Working through the Princes Trust Enterprise Program. 

This process will look at all aspects to be considered before embarking upon the road
to self-employment, although Step 9 comes towards the end of the program the

preparation for it will be incorporated from day 1.

 
Whether you decide to enrol with us or not, if you are thinking about setting up in

business I would highly recommend that you look at the following links.
 

The Ten Steps to Upholstery Success can help you develop the skills required to embark
on a career in Upholstery. 

 
To succeed you need to know what success looks like and then chart your course.

 
 

https://www.princes-trust.org.uk/Document_Business-Plan-Pack_PDF.pdf
https://www.princes-trust.org.uk/Document_Business-Plan_Business-Plan-Template-.doc

https://www.princes-trust.org.uk/Document_Business-Plan_Business-Plan-Template-
Spreadsheet.xls



On commencing the training, students are encouraged to independently join the Guild
of Traditional Upholsterers as Student members. 

The final project on the course is to produce a circular stool top as detailed for entry as
a Full member to the Guild. Although full membership is only granted after completion
of at least two years practice, this exercise teaches the exacting standards expected by

this traditional Guild.
On completion of the 10 steps you can move within the Guild from a Student Member
to a Journeyman member ( starting in Jan 2021) while you advance your practice and

gain knowledge through experience. 

Step 10 

The Final Project 

An example of the standard of work required to become a full
member of the Guild of Traditional Upholsterers. 



Assessment Process

Portfolio vs
Certification

Over the past 20 years of working as a professional upholsterer I
have never been asked to produce a certificate to prove my
competence. However I have been asked to show evidence of the
standard of my work.

For this reason we have developed an assessment process of critical
ongoing evaluation, I truly believe that this is an essential skill that
students need to develop for themselves. 

The upholsterers eye!

You might have already noticed that as you become more
interested in upholstered furniture you start to notice it
everywhere, adverts, TV, in shops and you start to develop a critical
eye. One reason I find watching the Repair Shop quite stressful, I
need to remind myself it is entertainment.

On completion of each Step you will review your project, you will be
encouraged to critically assess your work to discuss what you have
done well, what was difficult and what could have been done
differently. This will be done in conjunction with senior members of
the upholstery staff. On completion of the Ten Steps you will have a
portfolio of a body of work that demonstrates you skill and ability.

The aim is to create an educationally supportive environment that
nutures confidence as your skills grow.

 



No more Steps 
Just Practice

Practice, Achieve and 
Dream


